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WHAT HAVE WE ACHIEVED TOGETHER SO FAR?
The partnership between Spiral and Aon has created an innovative, sector leading programme that 
has delivered both return on investment (ROI) and real positive impact on the futures of the young 
people we have worked with. 

Spiral has provided Aon with 5 employees and at least 15 young people who have attended 
assessment centres. We improved the programme in the second year, increasing ethnic diversity, 
improving workshops and increasing ROI. 

IN 2017 ALONE SPIRAL AND AON ENGAGED OVER 25 BAME YOUNG PEOPLE 

WE UNDERSTAND AON'S PRIORITIES 

ROI

At Spiral we understand that Aon requires our 
programme to deliver recruitment outputs to 
balance the investment they are making as an 
organisation. 

 Aon wants to leave a positive impact on the young 
people and the communities that they come from. 
As such any programme should be beneficial to all 
participants regardless of whether they are 
employed at Aon. This includes supporting those 
that are not successful into other opportunities. 

IMPACT

As a world leading business Aon is a champion for 
doing business responsibly. This includes benefiting 
the communities around their hub offices and the most 
disadvantaged young people in the UK.  

CSR

Aon wants to provide access to top quality volunteering 
opportunities to increase staff engagement and 
retention aligned with AONs aims and ethos.  

STAFF VOLUNTEERING

Diversity is a major problem for the insurance industry 
as a whole, and Aon is no exception. Attracting 
students from a range of backgrounds as well as 
supporting them to apply to Aon is a major challenge. 

DIVERSITY AGENDA

Aon was a few steps ahead of the Apprenticeship 
Levy – however with the renewed focus and 
investment into apprenticeships there will be 
more competition for outstanding school leavers 
in the coming years. Aon has the opportunity to 
shine brightest in the sector for innovative and 
inclusive approaches to attracting diverse talent 
into the business. 

The growth of the Health, Broking and Investment 
businesses is exciting but means that young people 
may struggle to understand which is best suited for 
them. This can lead to poor decision making, drop-outs 
or complicated movement between businesses. 

APPRENTICESHIP LEVY

NEW BUSINESS

PROPOSAL



the                 way
We believe the best way to meet Aon’s challenges is to continue to run Spiral’s Pre-Apprenticeship 

programme incorporating the new business strands into the programme. Through our ‘workplace staging’ 
technique potential applicants will understand clearly the roles available; develop the skills they will need 

for the assessment process and the job itself, learning directly from AONs exciting professionals.

the programme outline
FEATURES + BENEFITS

1 targeted recruitment

tailored skill development

apprenticeship pipeline growth

selection process

increased retention

current staff & apprentices reengaged

invaluable network

USING OUR NETWORK OF SCHOOLS THROUGHOUT LONDON WE PROVIDE YOU WITH A DIVERSE 

POOL OF POTENTIAL APPLICANTS. YEAR 13S, WITH AN INTEREST IN THE FINANCE SECTOR, 260 - 

280 UCAS POINTS, AND PREFERABLY A LEVELS IN MATHS, ECONOMICS AND BUSINESS.

WE ENSURE YOUNG PEOPLE DEVELOP SKILLS ESSENTIAL FOR SUCCESS AT AON. OUR 

COLLABORATIVE APPROACH USING AON STAFF TO IDENTIFY KEY SKILLS FOR THEIR 

POSITIONS ENSURES OUR CONTENT IS RELEVANT AND EQUIPS YOUNG PEOPLE WITH THE 

TOOLS FOR SUCCESS.

OUR PROGRAMMES HAVE SUCCESSFULLY RECRUITED A TOTAL OF 5 NEW APPRENTICES. THE 

SUCCESS RATE DOUBLED FROM OUR PILOT, AND WE’RE CONFIDENT THIS FIGURE WILL 

CONTINUE RISING AS WE EXPAND OUR EFFORTS

THE NATURE OF THE WEEK ENABLES CURRENT AON STAFF TO BUILD A RAPPORT WITH THE 

COHORT AND GAIN A REAL INSIGHT TO YOUNG PEOPLE’S CHARACTERS, STRENGTHS AND 

WEAKNESSES. THIS IS A VALUABLE ADDITION TO THE SELECTION PROCESS
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WE’VE HAD RESOUNDINGLY POSITIVE FEEDBACK FROM STAFF ABOUT THE QUALITY OF OUR 

CONTENT AND DELIVERY. MAISIE AND BEN WERE THRILLED TO COME BACK AND DELIVER AS 

CURRENT APPRENTICES OFF THE BACK OF THE PROGRAMME. THIS CYCLE WILL CONTINUE TO 

PRODUCE ENGAGED AND PASSIONATE AMBASSADORS FOR AON’S APPRENTICESHIPS. – “IT WAS 

SUCH A GREAT EXPERIENCE AND CHRIS AND I ENJOYED WORKING WITH YOU! WE HAD A LOT OF 

FUN AND WE WOULD LOVE TO DO IT AGAIN!” ZEENAT CHADRY – ACTUARIAL APPRENTICE
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 OF YOUNG PEOPLE ON THE APPRENTICESHIP SCHEMES. OUR PROGRAMME GIVES YOUNG 

PEOPLE COMPREHENSIVE INSIGHT INTO LIFE AT AON. THOSE APPLYING HAVE SAMPLED ALL 

THE DIFFERENT OPPORTUNITIES, WORKED WITH AND HEARD FROM CURRENT PROFESSIONALS 

AND SEEN THEIR WORKING ENVIRONMENT. MEANING ON APPLICATION, THEY ARE ALREADY 

ENGAGED AND IF SUCCESSFUL, THERE ARE NO SURPRISES AS THEY KNOW WHAT TO EXPECT 

MAKING THEM FAR LESS LIKELY TO DROP OUT. 
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FUTURE EMPLOYEES WILL BUILD INVALUABLE NETWORKS ACROSS THE BUSINESS BY MEETING A 

RANGE OF AON EMPLOYEES, AND KEY UNDERSTANDING OF WHAT OTHER PARTS OF THE 

BUSINESS ARE DOING.

new employee

alumni

staff engagement

tailored skills

targetted recruitment

networks



impact report8
Our partner impact report is a formidable tool for your Corporate Social Responsibility showcasing your efforts 

developing the skills and aspirations of young people from disadvantaged and diverse backgrounds. Social 

mobility and diversity in apprenticeships is a big government agenda. Championing our efforts will position Aon as 

a pioneer in best practise for a problem being experienced throughout the corporate sector.

here's a snippet from 2017

- ZEENAT CHADY, ACTUARIAL APPRENTICE & CHRIS DUNFORD, CONSULTANT 

We had a statistically 
significant 

impact on young 
peoples self-esteem 

Young people rated the programme 

                          

9.5 / 10

95%
and we saw an improvement in young people's skills across every measure!

said the week made them more likely to do an 
apprenticeship 

new apprentice from our 2017 cohort  cheyanne hawkins
"Up until year 13, teachers downplayed apprenticeships. They said you would be 
selling yourself short if you went for one. I’m the only person from my whole school 
who went for an apprenticeship and teachers were saying that I wasn’t going to be 
able to get accepted. My perception changed after the Spiral insight week, it was a 
great way to become confident, learn and meet people. Apprenticeships are for 
people who may learn in a more practical way."

"I love being an apprentice, and I'm excited about my future. This time last year, Spiral 
was such an essential part of my transition because not only did they introduce Aon and 
give great insight into working life, but they also painted apprenticeships in such a 
positive light, which I hadn’t experienced before. Without them I am not sure if I ever 
would have made the commitment to go for a career instead of going to university. I feel 
so lucky to have been given such a great opportunity as a school leaver, and look 
forward to helping others choose the right path in future."

returning alumni, Maisie buckland

EXPLAINING MY IDEAS CLEARLY BEING THE LEADER OF A TEAM MEETING NEW PEOPLE

LET'S GO!

TO TO TO72% 88% 56% 84% 80% 96%

HELLO

THE NUMBER OF YOUNG PEOPLE ANSWERING POSITIVELY  (CONFIDENT / VERY CONFIDENT) TO THE FOLLOWING 

STATEMENTS ROSE FROM:



 “The energy, commitment and dedication that Spiral put in to creating innovative workshops for 
young people shows how they take a genuine interest in their futures. They are incredible at 
delivering workshops extremely hardworking the high quality of their work really shows. The 
workshops are expertly tailored to their audience’s needs and also explore alternative avenues that 
they may not have looked at before. We love working with Spiral and look forward to maintaining 
ties with them and continuing to create a positive movement together.” 

 aon's participating employees

 whats new for 2017/2018

Include Taster Days in Autumn 
Reduce the timing from 5 days to 3

SUGGESTIONS FROM AON

Spiral to run 3 Taster Days in target areas/schools 
Spiral to run ‘How to Session’ with new Aon business departments OCTOBER - DECEMBER

JAN - FEB

FEBRUARY HALF TERM

FEB - JULY

Spiral to recruit students for Pre-Apprenticeship programme from 
Taster days and partners 

Spiral to deliver pre-apprenticeship programme at Aon HQ 

Spiral to support Aon recruitment team to generate applications and 
prepare students for Assessment centres 

PROJECT TIMELINE FOR 2017/2018

 
OUR NEW QUOTE INVOLVES

Redesign of workshops to include new business areas 
New ‘how to’ session for next cohort of staff & apprentices 

Application workshop  
Names and addresses earlier 

Add a 4 new strands, health, broking, and pensions and investment 

spiral pricing

OPTION 1 OPTION 2

4 days = 8 workshops
Introduction + Self-Assessment 
workshop condensed into 2 hours
Assessment Centre + Application writing 
+ Celebration Workshop on the final day
5 professional workshops showcasing 
your selection from - health, broking, 
investment, insurance, 2 x actuarial, 
consulting 

5 days = 10 workshops
Intro + Self-Assessment workshop 
condensed into 2 hours
Assessment Centre + Application writing 
+ Celebration Workshop on final day
7 professional workshops showcasing 
your selection from - health, broking, 
investment, insurance, 2 x actuarial, 
consulting 

£9,000 £10,000

We've thoroughly enjoyed working with you and hope to continue to share in the success of our young people
Please contact CEO Joel Balkwill for more information on joel@spiralskills,co.uk

- ZEENAT CHADY, ACTUARIAL APPRENTICE & CHRIS DUNFORD, CONSULTANT 

TASTER DAYS  - In office or school promotion days £1500 PER DAY + RECRUITMENT COSTS 


